Facilities and Operations

Our Business Affairs department oversees construction projects; plans capital improvement projects, including needed
repairs to classrooms or buildings; and recommends methods to
improve the efficiency and cost-effectiveness of operations.
The department also supervises Food Service, Technology and
Transportation operations.

Capital Improvements

Chardon High School
e Full building roof tear-off and replacement
e Partial building overhangs replacement
e Full windows replacement at East elevation

Memorial Field Stadium

o Daktronics® scoreboard funded by Junction Auto
Family to replace aging scoreboard

e Removal of visitor bleachers due to failed inspection of
the older structure

e Concrete pad installation for the new and re-purposed
visitor bleachers

o Replacement of aging turf

Chardon Middle School
e Full building roof tear-off and replacement
e Full building windows replacement

Munson Elementary School
o Full building roof tear-off and replacement
e Full windows replacement at East elevation
o Replacement of two boilers and all cold-water lines

Park Elementary School
o Repair of West elevation brick work
e New playground equipment - a $27K investment
funded by Preston Superstore and Park PTO

Chardon Early Learning Center
e Full windows replacement East and West elevations of
Kindergarten wing
e New fencing around both playgrounds and along the
adjacent high school student parking lot

Districtwide
o |nstallation of touchless faucets and auto flushers in all school
buildings



